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The production site is the source of various problems, site management has a
very important position in the enterprise management. This paper studied the
production site of DM Company, the company's operation stems from the result of
projects, over the years the company business development rapidly, the annual
volume of business grows more than 30%. Vibrant industry, however, attracted a lot
of competitors to join. With the emergence of the competitors, the disadvantages of
the quality, cost and delivery time appears increasingly. In terms of production site,
site personnel issues, field devices issues, imbalance of process, the environment
problems, the site security issues and etc., are all the main reasons for QCD
problems.
On the basis of theoretical research related to site management improvement,
and the status of the company's production target for the study, combined with the
method and structure for the site improvement theory, design the improve program
for the company's site issues, and analyze the effectiveness of improve program.
This paper is divided into five chapters. The first chapter is the introduction
part. The second chapter is the analysis of site situation and existing issues of DM
company. The third chapter is design the improve program for DM company
production site. The fourth chapter is the analysis of the effect of improving program,
and the fifth chapter is the conclusions and outlook.
Through analysis, the results show that, reduce logistics costs, significantly
improve the quality of products and improve the on-site work personnel and
equipment of the interaction efficiency, reduce the working process artificially
wasted, balanced production line continuity sexual and waiting time, improve the
efficiency of the production for DM Company.













































































Chapter 1 Introduction............................................................................. 1
Section 1 Research Background...........................................................................1
Section 2 Research Motivation............................................................................. 2
Section 3 Research theoretical basis.................................................................... 3
Section 4 Research Contents and Methodology................................................10
Chapter 2 Analysis of site situation and existing issues of DM
company.................................................................................................... 11
Section 1 Introduction of industries and enterprises ......................................11
Section 2 Production site management status...................................................17
Section 3 Analysis of the existing production site issues ................................ 24
Section 4 Analysis of the necessity and feasibility of improving ................... 29
Chapter 3 Design the improve program for DM company
production site..........................................................................................32
Section 1 Improvement objectives and general ideas.......................................32
Section 2 Clear responsibilities...........................................................................33
Section 3 The implementation of 6S management method..............................36
Section 4 Production line balancing...................................................................47
Section 5 the implementation of standardized production.............................. 56
Chapter 4 Analysis of the effect of improving program .................... 60
Section 1 Site improvement evaluation system construction...........................60
Section 2 Analysis of the effect of the program.................................................64
Chapter 5 Conclusions and outlook.......................................................67













































































































Degree papers are in the “Xiamen University Electronic Theses and Dissertations Database”. Full
texts are available in the following ways: 
1. If your library is a CALIS member libraries, please log on http://etd.calis.edu.cn/ and submit
requests online, or consult the interlibrary loan department in your library. 
2. For users of non-CALIS member libraries, please mail to etd@xmu.edu.cn for delivery details.
